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EXECUTIVE SUMMARY 
 
 

The mission of Hazard Community and Technical College (HCTC) is to be a comprehensive, 

public community and technical college that empowers diverse learners, building self-

confidence and leadership capacity for lifelong personal success and community enhancement. 

HCTC maintains a welcoming and inclusive environment that recognizes and values the 

contributions of a diverse college population. Through the various Opportunities, Success, and 

Impact strategies described below, the HCTC Diversity Plan will implement focused 

interventions to improve student success for all URM and low-income/Pell recipient students. 

From this group, HCTC will measure and report the impact of the Diversity Plan strategies for 

first-time, full-time, credential-seeking students to the Council on Postsecondary Education 

(CPE). The HCTC Diversity Plan will also address issues related to diversifying the HCTC 

workforce and improving cultural competencies of HCTC students, faculty, and staff. 

The HCTC Diversity Plan aligns with the CPE’s Policy on Diversity, Equity, and 

Inclusion, CPE’s Outcomes-Based Performance Funding Metrics, the 2016-2018 Kentucky 

Community and Technical College System (KCTCS) Business Plan, the 2016-2022 HCTC 

Strategic Plan, and the 2016-2022 HCTC Strategic Enrollment Management (SEM) Plan. In 

developing the HCTC Diversity Plan, team members were guided by the aforementioned 

policy and plans.  All elements of the HCTC Diversity Plan are either directly framed in the 

language of these related plans or policy or are consistent with the overall objectives of the 

strategic planning processes of the college. One of the major objectives of the cross-

functional diversity planning team was to align and integrate the college’s Diversity Plan with 

the overall strategic planning processes and plans in a seamless fashion. 

HCTC will increase the enrollment of underrepresented minority student populations and 

low-income/Pell recipient students by committing key personnel to recruit students from 

diverse backgrounds, reviewing the admissions process for barriers, and implementing a 

Minority Mentorship and Leadership Program at local high schools. 

HCTC will increase retention rates, graduation rates, and credentials awarded to 

underrepresented minority student populations and low-income/Pell recipient students by 

conducting orientation sessions; implementing an HCTC Multicultural Leadership Program; 

identifying Student Services personnel to serve as points of contact for underrepresented 
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minority and low-income/Pell recipient students; and mandating a first-year experience 

(FYE) 105 Achieving Academic Success course for specific groups of students. In addition, 

advisors will provide intrusive advising strategies, such as interventions for students with 

less than a 2.0 grade point average and developing individual completion plans for students. 

HCTC will diversify its workforce by adapting hiring practices that target 

underrepresented minority populations, training search committee members on implicit biases, 

and training human resources personnel on diverse recruitment methods.  HCTC will promote 

equity, inclusion, and cultural competence through workshops, allocation of professional 

development money for employees to attend conferences, administration of campus climate 

assessments, incorporation of cultural competency themes into HCTC courses, and through 

community engagement. 

HCTC will identify a Diversity Plan Lead who will report directly to the HCTC 

President or designee. The Diversity Plan Lead is responsible for the implementation, 

administration, assessment, and reporting of the HCTC Diversity Plan. The Diversity Plan 

Lead will work in conjunction with applicable HCTC units and sub-units to institutionalize the 

Diversity Plan strategies, facilitating a targeted, focused, and sustained effort to ensure the 

plan’s success and create substantive changes. 

The assessment of the HCTC Diversity Plan will be institutionalized and incorporated 

into numerous new and existing assessment processes college-wide.  The HCTC Diversity 

Plan Lead and Office of Institutional Research will develop a Diversity Plan tracking and 

assessment system and will make modifications based on results, as necessary. The Diversity 

Plan Lead will also provide updates semi-annually at two college-wide meetings and quarterly 

updates to both the HCTC President’s Cabinet. Finally, the HCTC Diversity Plan status 

update will be a standing agenda item at the annual HCTC President’s Cabinet Strategic 

Planning Day Meeting. 
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INTRODUCTION 

 

Hazard Community and Technical College, one of sixteen colleges that comprise the 

Kentucky Community and Technical College System (KCTCS), is located in rural 

Southeastern Kentucky in the Appalachian Mountains. Founded in 1968, Hazard Community 

College (HCC) experienced great growth in the 1990’s. In 1996, Lees College in Breathitt 

County, founded in the 1880’s, merged with HCC and became the Lees College Campus. As 

part of House Bill 1 sponsored by then-Governor Paul Patton, the Hazard Technical College 

(previously the Hazard Area Vocational School), in Perry County, joined with Hazard 

Community College, to create Hazard Community and Technical College in 1997. The Knott 

County Branch opened in 1998 and the Leslie County Center opened in 1999. Hazard 

Community and Technical College is a comprehensive community and technical college 

committed to learning success. HCTC primarily serves Southeastern Kentucky as a 

collaborative catalyst for blending Appalachian traditions with diverse innovations. 

HCTC primarily serves seven counties: Perry, Knott, Leslie, Owsley, Wolfe, Breathitt, and 

Lee. According to 2015 Census Bureau data, the total minority population in the HCTC service 

area is 2.4%. The racial and cultural homogeneity of the populace presents a challenge to the 

college as it seeks to diversify both the student body and workforce, yet HCTC does not shrink 

from that challenge. Indeed, the college is intentional about adopting strategies that will make 

HCTC significantly more racially and ethnically diverse than its service area. 

A population loss, with a few exceptions, began in the 1970’s as families left the mountains 

to seek work and greater opportunities.  The rapid decline of the coal industry in the last few 

years has hastened this outmigration, devastating the economy. Approximately 12,000 coal- 

related jobs with an annual average income of $70,000 have been lost.  The most recent 

population loss is reflected in a declining enrollment for HCTC, which has also resulted in a 

corresponding decline in enrollment of underrepresented minorities.  Yet these trying economic 

times, with the region’s emerging emphasis on entrepreneurship, creative placemaking, and 

enhanced technologies, also offer opportunities for attracting new business and industry to the 

region, and with it, a new and diverse populace. 
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DIVERSITY PLANNING PROCESS 
 
 

HCTC institutional data indicate that an average of 50% of first-time, full-time, credential- 

seeking student cohorts that begin in a fall term do not return for the following fall term. The 

Diversity Plan will implement focused interventions to improve student success for first-time, 

full-time, credential-seeking URM and low-income/Pell recipient student groups.  

Underrepresented minorities include Hispanic or Latino, American Indian or Alaskan Native, 

Black or African American, Native Hawaiian or Other Pacific Islanders, and Two or More 

Races. Low-income is defined as those students who are Pell recipients at entry or during 

specific semesters. Since most of our military, transfer, and adult students qualify as low-

income, the strategies outlined in this plan will serve those students as well. 

The first step in the Diversity Plan development process was to establish a cross-

functional team to develop the plan. The cross-functional team of faculty, staff, and 

students guided the college Diversity Plan and consisted of the following members: 

 Elbert Hagans (Diversity Plan Co-Chair) – Student Services (Student 

Services Specialist) 

 Jenny Williams (Diversity Plan Co-Chair; Campus Environment Team 

Chair) – Academic Services (English Professor) 

 Erica Adams – President’s Office (Administrative Assistant) 
 

 Randy Bryant – Academic Services (Psychology Professor) 
 

 Cortney Caudill – Student Services (Admissions Advisor) 
 

 Vickie Combs – Human Resources (Senior Director of HR) 
 

 Jessica Higgins – HCTC Student Government Association President 
 

 Ludrenia Hagans-Shepherd – Academic Services (Nursing Professor) 
 

 Alexis Malepeai-Rhodes – Institutional Effectiveness, Planning, and Research 

[IEPR] (Director of IEPR) 

 Lois Puffer – IEPR (Coordinator of Institutional Research) 
 

 Dr. Beth Pennington – Student Services (Dean of Retention Services) 
 

  



Hazard Community and Technical College 

2016-2022 Diversity Plan 

 

7 
 

The cross-functional Diversity Planning Team conducted the following steps in the 

development of the HCTC Diversity Plan: 

 Interviewed community and college stakeholders to determine current perceptions of 

how the college is responding to the needs of underrepresented minority populations 

and how HCTC might improve services. 

o Identified key external stakeholders including local clergy, Family Resource 

Youth Service Center Directors, and social services providers. 

o Identified key internal stakeholders including the Coordinator of Disability 

Services; Dean of Retention Services; Director of Institutional Effectiveness, 

Planning, and Research; Director of Admissions; Coordinator of Public 

Relations; Senior Director of Human Resources; Director of Maintenance and 

Operations; both the Director and Coordinator of the Quality Enhancement 

Plan; Coordinator of Advancement (scholarships); and other members of the 

College Leadership Team. 

 Conducted research to identify and incorporate relevant best practices to 

facilitate equitable student success. Best practices include orientation, first-year 

experience courses, advising, and personal outreach to students. 

 Devised a communication plan to inform stakeholders about the planning process and 

how they could be involved.  The HCTC President will include relevant Diversity 

Plan information and news in both the Bi-weekly Update to employees and in the 

Community Connections bi-monthly newsletter, a publication for the general public. 

 Conducted two student focus groups to gather input on the draft Diversity Plan; 

surveyed students in focus groups about specific strategies outlined in the Diversity 

Plan for feedback (see Appendix A). 
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OPPORTUNITY 
 

HCTC’s service area has experienced significant declines in population in recent years. 

This impacts both the greater workforce and the number of students enrolled. HCTC’s 

Diversity Plan provides a holistic approach to meeting economic and workforce needs both in 

the community and the college. A declining enrollment trend is currently being experienced 

nationwide, and HCTC enrollment numbers also have declined in recent years. The table 

below illustrates declining enrollment across the nation for four-year and two-year institutions. 

This trend is also reflected in the HCTC peer institutional data located in Appendix B. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Data Source: National Student Clearinghouse 
 

The Southeastern Kentucky economy has long relied on a single extractive industry, and the 

decline of the coal industry has rippled through every aspect of life in the region. Although the 

population has steadily declined since the 1970’s, outmigration has skyrocketed in the last five 

years. According to the Kentucky Department of Energy Coal Facts, over 12,000 coal-related 

jobs have been lost, resulting in the outmigration of 14,000 people from the HCTC service area. 

This population loss is also reflected in declining HCTC enrollment. 
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The table below shows this declining HCTC enrollment from Fall 2011 – Fall 2016. In 

the span of six years, the HCTC enrollment for credential-seeking students has declined by a 

percentage change decrease of 30%. 

 
Data Source: HCTC Office of Institutional Research 

 
According to 2015 Census Bureau data, the total minority population in the HCTC 

service area is 2.4%. Despite the low percentage of the total minority population in the 

service area, HCTC embraces the challenge to be more focused in the recruitment, retention, 

and graduation of underrepresented minority and low-income/Pell recipient student groups. 

Below is a racial demographic comparison of the HCTC service area, comparing 2010 and 

2015. Despite the declining population in the HCTC service area, the total minority 

population percentages have remained fairly constant. 
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Data Source: QuickFacts data are derived from: Population Estimates, American Community Survey, Census 

of Population and Housing, Current Population Survey, Small Area Health Insurance Estimates, Small Area 

Income and Poverty Estimates, State and County Housing Unit Estimates, County Business Patterns, Nonemployer 

Statistics, Economic Census, Survey of Business Owners, Building Permits. 

 

HCTC will implement recruitment strategies that are specific to the geographical area and 

focus on URM and low-income/Pell recipient students.  Because the HCTC service area is 

predominantly white, successfully recruiting and retaining even a small number of minorities 

will be impactful.  For example, in Fall 2016 only 2.9% of HCTC credential-seeking students 

self-identified as an underrepresented minority.  Sixty-three percent (63%) of HCTC 

credential-seeking students were Pell recipients. In every recruitment and retention effort, 

HCTC endeavors to use strategies that help support and facilitate student success for all 

students. 

Through the various opportunity strategies described below, the HCTC Diversity Plan 

will implement focused interventions to improve student success for all URM and low-

income/Pell recipient students.   

 
OPPORTUNITY GOALS: 

 

Due to the low percentage of underrepresented minorities in the HCTC service area 

(2.4%) and the low number of HCTC underrepresented minority students (i.e., 56 or 3% of 

Fall 2016 credential-seeking students), the opportunity goals and strategies are not broken 
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out by individual race categories (ex: Black or African American, Hispanic or Latino, etc.). 

The identified strategies will be implemented for all underrepresented minority student 

populations. 

1. HCTC will increase the number of underrepresented minority (URM) 

populations by 0.3 percentage points each fall.   

 

2. HCTC will increase the number of first-time, full-time, credential-seeking 

students from the low-income/Pell recipient population by one percentage point 

each year. 

 

 

OPPORTUNITY STRATEGIES: 

 
1. HCTC will commit key personnel to work specifically in recruiting students from 

diverse backgrounds, both traditional and non-traditional.  For example, an 

Admissions Advisor will work with Eastern Kentucky Concentrated Employment Program 

(EKCEP) to identify and recruit a larger diverse non-traditional student population. In 



Hazard Community and Technical College 

2016-2022 Diversity Plan 

 

12 
 

addition, college personnel will conduct targeted outreach to underrepresented minority 

dual credit students throughout the semester to help address any issues and establish 

personal relationships. KCTCS “Super Someday” initiatives will also enhance the 

underrepresented minority outreach and recruitment efforts and the HCTC Diversity Plan 

strategies.  HCTC markets the Associate in Fine Arts and The Kentucky School of 

Bluegrass and Traditional Music to all populations, including underrepresented minorities. 

HCTC will form a marketing workgroup to explore recruitment outside our region with an 

emphasis on niche programs for underrepresented minorities.  This strategy will be 

implemented by the Director of Admissions, Coordinator of Dual Credit, and the Diversity 

Plan Lead. 

This strategy aligns with: 
 

 HCTC SEM Goal 1:  Implement recruitment strategies that are specific to our 

geographical area and focus on all potential students. 
 

 HCTC SEM Goal 5:  Offer programmatic options and course schedules the meet the 

needs of the learners in our service area. 
 

 HCTC Strategic Plan Goal 2: Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 CPE Diversity Plan Measure:  Fall enrollment of underrepresented minority (URM) 

students 
 

 CPE Diversity Plan Measure:  Fall enrollment of African American students 
 

 CPE Diversity Plan Measure:  Fall enrollment of Hispanic students 
 

2. HCTC will review the admissions process for barriers.  The HCTC Faculty Enrollment 

Task Team reviewed the admissions process during the 2016-2017 academic year and 

provided recommendations to the President’s Cabinet in May 2017. Implementation of 

approved recommendations will be assigned to a responsible unit, which will report to the 

President’s Cabinet at scheduled intervals. 

This strategy aligns with: 

 SEM Goal 1:  Implement recruitment strategies that are specific to our 

geographical area and focus on all potential students. 
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 HCTC Strategic Plan Goal 2: Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 CPE Diversity Plan Measure:  Fall enrollment of underrepresented minority 

(URM) students 

 

 CPE Diversity Plan Measure:  Fall enrollment of African American students 
 

 CPE Diversity Plan Measure:  Fall enrollment of Hispanic students 
 

3. HCTC will develop and implement a Minority Mentorship and Leadership Program 

at local high schools.  HCTC will begin with a pilot program at a local high school and 

then scale and implement it at other high schools in the service area, bridging the gap for 

underrepresented minority students. The program will include topics such as goal setting, 

career assessments, college planning, how to navigate the college process, etc. In addition, 

college personnel, community members, and alumni of diverse backgrounds and 

occupations will be invited to be part of the program. Since there is a relatively small 

number of minority students in the high school pipeline, the Diversity Plan Lead will 

contact URM students at local high schools. This strategy will be implemented by the 

Diversity Plan Lead. 

The first table below illustrates the 2016-2017 number of minority students enrolled at 

local high schools (sophomores and juniors only) in the potential HCTC pipeline. The 

second table below illustrates the number of minority high school students enrolled at 

HCTC.  These low numbers mirror the demographics of the HCTC service area, and while 

the number of underrepresented minorities is low, HCTC is committed to engaging and 

increasing the URM student population. 
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2016‐2017 SOPHOMORES AND JUNIORS 

MINORITY HIGH SCHOOL STUDENTS IN PIPELINE 

High School in HCTC Service Area Number of Minority 

Students at High 

School 

Breathitt County High School 2 

Buckhorn High School 5 

Cordia High School 1 

Hazard High School 16 

Jackson City High School 0 

June Buchanan High School 0 

Knott County Central High School 3 

Lee County High School 1 

Leslie County High School 3 

Mount Carmel High School 0 

Owsley County High School 1 

Perry County Central High School 3 

Wolfe County High School 2 

TOTAL 37 

Data Source: Kentucky Higher Education Assistance Authority (KHEAA) 
 

 
SPRING 2017 

MINORITY HIGH SCHOOL STUDENTS 

ENROLLED AT 

HCTC 

(Dual Credit,  

Dual Enrolled) 

 

 

High School in HCTC Service Area Number of Minority 

High School 

Students Enrolled 

at HCTC Hazard High School 2 

Perry County Central High School 3 

TOTAL 5 

Data Source: HCTC Office of Institutional Research 
 

This strategy aligns with: 

 

 HCTC SEM Goal 1:  Implement recruitment strategies that are specific to our 

geographical area and focus on all potential students. 

 

 HCTC Strategic Plan Goal 2: Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
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 CPE Diversity Plan Measure:  Fall enrollment of underrepresented minority (URM) 

students 

 

 CPE Diversity Plan Measure:  Fall enrollment of African American students 
 

 CPE Diversity Plan Measure:  Fall enrollment of Hispanic students 
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SUCCESS 
 

HCTC is committed to helping students be successful when they arrive on campus. 

HCTC maintains a welcoming and inclusive environment that recognizes and values the 

contributions of a diverse student population. HCTC implements retention strategies 

throughout students’ college experience that establish a sense of community with students, 

faculty, and staff, and that facilitate positive educational results for students of diverse and 

varying backgrounds. Further supporting the priority goals, HCTC will provide URM and low- 

income/Pell recipient students with an advising experience that is empowering, personal, and 

specific to their career goals. 

Through the various success strategies described below, the HCTC Diversity Plan will 

implement focused interventions to improve student success for all URM and low-

income/Pell recipient students.   

 

SUCCESS GOALS: 

 

1. HCTC will increase the first to second year retention rate of credential-seeking 

students from underrepresented minority populations by one percentage point each year.   
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2. HCTC will increase the first to second year retention rate of credential-seeking low-

income/Pell recipient students by one percentage point each year.   

 

 

3. HCTC will increase the number of credentials awarded for credential-seeking 

underrepresented minority students by one credential each year.    
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4. HCTC will increase the number of credentials awarded for credential-seeking low-

income/Pell recipient students by 12-13 credentials each year.  

 

 

5. HCTC will increase the graduation rate (within 150% of normal time/3 years) by 

one percentage point each year for first-time, full-time, credential-seeking students 

from underrepresented minorities.    
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6. HCTC will increase the graduation rate (within 150% of normal time/3 years) by 

one percentage point each year for first-time, full-time, credential-seeking low-

income/Pell recipient students from the 2014-15 baseline.     

 

 
HCTC will utilize the following strategies to make impactful changes and lead to 

successful retention and graduation rates, and credentials awarded. 

 
SUCCESS STRATEGIES: 

 

1. HCTC will conduct orientation sessions. This strategy will be implemented by the 

Director of Admissions. 

This strategy aligns with: 

 HCTC SEM Goal 2:  Implement retention strategies that begin with the 

application process, establish a sense of community that includes students, 

faculty, and staff, and end with the graduation and/or transfer of the student. 

 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, experiences, 

and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS students, 

particularly among traditionally underserved populations. 
 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
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 KCTCS Performance Measure:  Retention Rate – Underrepresented Minorities. 
 

 KCTCS Performance Measure: Graduation Rate – Underrepresented Minorities. 
 

 CPE Diversity Plan Measure:  First to Second Year Retention Rate – Low Income 

Students. 
 

 CPE Diversity Plan Measure:  Three-Year Graduation Rate – Low Income 

Students. 
 

 CPE Diversity Plan Measure:  Total Credentials Awarded – URM Students. 
 

 CPE Diversity Plan Measure:  Total Credentials – Low income Students. 

 

2. HCTC will develop and implement a Multicultural Leadership Program for HCTC 

credential-seeking students.  The Multicultural Leadership Program will be an extension 

and continuation of the Minority Mentorship and Leadership Program at the local high 

schools. The Multicultural Leadership Program student participants will serve as mentors 

to the high school students in the Minority Mentorship and Leadership Program.  This 

strategy will be implemented by the Diversity Plan Lead. 

This strategy aligns with:   

 HCTC SEM Goal 2:  Implement retention strategies that begin with the 

application process, establish a sense of community that includes students, 

faculty, and staff, and end with the graduation and/or transfer of the student. 

 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, experiences, 

and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS students, 

particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 KCTCS Performance Measure:  Retention Rate – Underrepresented Minorities. 
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 KCTCS Performance Measure: Graduation Rate – Underrepresented Minorities. 

 CPE Diversity Plan Measure:  Total Credentials Awarded – URM Students. 
 
3. HCTC will recruit underrepresented minority and low-income/Pell recipient students 

for the President’s Student Ambassadors. The mission of the HCTC President’s 

Student Ambassadors is to promote the strategic plan of Hazard Community and Technical 

College through a leadership and service organization that embodies diversity and engages 

the unique talents of HCTC students in support of institutional advancement. Student 

Ambassadors serve as exemplary role models for the student body, college, and community 

through various service learning projects.  This strategy will be implemented by the HCTC 

President. 

This strategy aligns with:   

 HCTC SEM Goal 2:  Implement retention strategies that begin with the 

application process, establish a sense of community that includes students, 

faculty, and staff, and end with the graduation and/or transfer of the student. 

 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, experiences, 

and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS students, 

particularly among traditionally underserved populations. 
 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
 

 KCTCS Performance Measure:  Retention Rate – Underrepresented Minorities. 
 

 KCTCS Performance Measure: Graduation Rate – Underrepresented Minorities. 
 

 CPE Diversity Plan Measure:  First to Second Year Retention Rate – Low Income 

Students. 
 

 CPE Diversity Plan Measure:  Three-Year Graduation Rate – Low Income 

Students. 
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 CPE Diversity Plan Measure:  Total Credentials Awarded – URM Students. 

 CPE Diversity Plan Measure:  Total Credentials – Low income Students. 

4. HCTC will, as part of the work of the Retention Services Unit, identify a core group 

of Student Services personnel to serve as “points of contact” for first-time, credential-

seeking students.  The Retention Team assesses parameters such as full-time/part-time 

status, college readiness, orientation completion, first-generation, ethnicity, Pell recipient, 

online vs. in- person course work, and undecided majors and develops appropriate 

outreach communications spanning the first semester such as: 

 Welcome letters 
 

 Important reminders/student engagement opportunities 
 

 Video blogs discussing topics of interest 
 

 Emails introducing students to their faculty advisors in their chosen field of study  

This strategy will be implemented by the Dean of Retention Services in conjunction with 

the Diversity Plan Lead. 

This strategy aligns with: 

 HCTC SEM Goal 2:  Implement retention strategies that begin with the 

application process, establish a sense of community that includes students, 

faculty, and staff, and end with the graduation and/or transfer of the student. 

 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, experiences, 

and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS students, 

particularly among traditionally underserved populations. 
 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
 

 KCTCS Performance Measure:  Retention Rate – Underrepresented Minorities. 
 

 KCTCS Performance Measure: Graduation Rate – Underrepresented Minorities. 
 

 CPE Diversity Plan Measure:  First to Second Year Retention Rate – Low Income 

Students. 
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 CPE Diversity Plan Measure:  Three-Year Graduation Rate – Low Income 

Students. 
 

 CPE Diversity Plan Measure:  Total Credentials Awarded – URM Students. 
 

 CPE Diversity Plan Measure:  Total Credentials – Low income Students. 
 
5. HCTC will implement a mandatory First Year Experience (FYE) 105 Achieving 

Academic Success course for first-time, full-time Associate of Arts (AA), Associate of 

Science (AS), and Undecided students. The FYE 105 Achieving Academic Success 

course is also open to other student populations as well but is not mandatory. According 

to the Center for Community College Student Engagement Matter of Degrees: Engaging 

Practices, Engaging Report (2013), a first-year experience course is an academic best 

practice and is recognized as having a significant impact on student engagement, 

retention, and completion. 

This strategy will be implemented by the Quality Enhancement Plan (QEP) Director 

and QEP Coordinator. The FYE 105 course is the primary focus of HCTC’s Quality 

Enhancement Plan (QEP). 

This strategy aligns with: 

 HCTC SEM Goal 2:  Implement retention strategies that begin with the 

application process, establish a sense of community that includes students, 

faculty, and staff, and end with the graduation and/or transfer of the student. 

 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, experiences, 

and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS students, 

particularly among traditionally underserved populations. 
 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
 

 KCTCS Performance Measure:  Retention Rate – Underrepresented Minorities. 
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 KCTCS Performance Measure: Graduation Rate – Underrepresented Minorities. 
 

 CPE Diversity Plan Measure:  First to Second Year Retention Rate – Low Income 

Students. 
 

 CPE Diversity Plan Measure:  Three-Year Graduation Rate – Low Income 

Students. 
 

 CPE Diversity Plan Measure:  Total Credentials Awarded – URM Students. 
 

 CPE Diversity Plan Measure:  Total Credentials – Low income Students. 

 

6. HCTC will foster personal, interactive relationships between advisors and their 

advisees. 
 

Establishing personal relationships and connections with students is a retention best 

practice according to the Center for Community College Student Engagement Matter of 

Degrees: Engaging Practices, Engaging Report (2013). This strategy will be 

implemented by the faculty and staff advisors. 

This strategy aligns with: 

 HCTC SEM Goal 2:  Implement retention strategies that begin with the 

application process, establish a sense of community that includes students, 

faculty, and staff, and end with the graduation and/or transfer of the student. 

 

 HCTC SEM Goal 4:  Provide students with an advising experience that is 

empowering, personal, and specific to their career goals. 

 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, experiences, 

and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS students, 

particularly among traditionally underserved populations. 
 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
 

 KCTCS Performance Measure:  Retention Rate – Underrepresented Minorities. 
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 KCTCS Performance Measure: Graduation Rate – Underrepresented Minorities. 
 

 CPE Diversity Plan Measure:  First to Second Year Retention Rate – Low Income 

Students. 
 

 CPE Diversity Plan Measure:  Three-Year Graduation Rate – Low Income 

Students. 
 

 CPE Diversity Plan Measure:  Total Credentials Awarded – URM Students. 
 

 CPE Diversity Plan Measure:  Total Credentials – Low income Students. 

 

7. In collaboration with the assigned advisor, the Diversity Plan Lead will conduct 

outreach to URM students throughout the semester to facilitate student success (ex: 

as recommended by the HCTC Campus Environment Team, touchpoints would occur at 

the beginning of the semester, midterm, and end of the semester).  This strategy will be 

implemented by the Diversity Plan Lead. 

This strategy aligns with:   

 HCTC SEM Goal 2:  Implement retention strategies that begin with the 

application process, establish a sense of community that includes students, 

faculty, and staff, and end with the graduation and/or transfer of the student. 

 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, experiences, 

and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS students, 

particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 KCTCS Performance Measure:  Retention Rate – Underrepresented Minorities. 
 

 KCTCS Performance Measure: Graduation Rate – Underrepresented Minorities. 
 

 CPE Diversity Plan Measure:  Total Credentials Awarded – URM Students. 
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8. HCTC advisors will provide additional interventions for students who have less than 

a 2.0 grade point average (GPA). This strategy will be implemented by the faculty and 

staff advisors.  Example interventions include scheduling face-to-face appointments with 

students, the use of Starfish to foster relationships/communications with advisees (ex: 

monitor flags raised for low grades, proactively contact students to provide assistance, 

connect students with student support services and tutoring, etc.), etc. 

This strategy aligns with:   

 HCTC SEM Goal 2:  Implement retention strategies that begin with the 

application process, establish a sense of community that includes students, 

faculty, and staff, and end with the graduation and/or transfer of the student. 

 

 HCTC SEM Goal 4:  Provide students with an advising experience that is 

empowering, personal, and specific to their career goals. 
 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, experiences, 

and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS students, 

particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 KCTCS Performance Measure:  Retention Rate – Underrepresented Minorities. 
 

 KCTCS Performance Measure: Graduation Rate – Underrepresented Minorities. 

 

 CPE Diversity Plan Measure:  First to Second Year Retention Rate – Low 

Income Students. 
 

 CPE Diversity Plan Measure:  Three-Year Graduation Rate – Low Income 

Students. 
 

 CPE Diversity Plan Measure:  Total Credentials Awarded – URM Students. 
 

 CPE Diversity Plan Measure:  Total Credentials – Low income Students. 
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9. HCTC will ensure 100% of first-time, full-time, credential-seeking students have 

an individual completion plan (ICP) in place by the end of their first semester of 

enrollment beginning in Fall 2017.  Academic planning and developing a roadmap of 

courses required for credential completion are an academic best practice.  This strategy 

will be implemented by the faculty and staff advisors. 

This strategy aligns with:   

 HCTC SEM Goal 2:  Implement retention strategies that begin with the 

application process, establish a sense of community that includes students, 

faculty, and staff, and end with the graduation and/or transfer of the student. 

 

 HCTC SEM Goal 4:  Provide students with an advising experience that is 

empowering, personal, and specific to their career goals. 

 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, experiences, 

and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS students, 

particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 KCTCS Performance Measure:  Retention Rate – Underrepresented Minorities. 
 

 KCTCS Performance Measure: Graduation Rate – Underrepresented Minorities. 

 

 CPE Diversity Plan Measure:  First to Second Year Retention Rate – Low Income 

Students. 

 

 CPE Diversity Plan Measure:  Three-Year Graduation Rate – Low Income 

Students. 

 

 CPE Diversity Plan Measure:  Total Credentials – Low income Students. 
 

 CPE Diversity Plan Measure:  Total Credentials Awarded – URM Students. 
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10. The Diversity Plan Lead will coordinate with HCTC academic advisors to ensure 

100% of URM students identify clear pathways of study through completion of an 

individual completion plan.  

This strategy aligns with:   

 HCTC SEM Goal 2:  Implement retention strategies that begin with the 

application process, establish a sense of community that includes students, 

faculty, and staff, and end with the graduation and/or transfer of the student. 

 

 HCTC SEM Goal 4:  Provide students with an advising experience that is 

empowering, personal, and specific to their career goals. 
 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, experiences, 

and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS students, 

particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 KCTCS Performance Measure:  Retention Rate – Underrepresented Minorities. 
 

 KCTCS Performance Measure: Graduation Rate – Underrepresented Minorities. 
 

 CPE Diversity Plan Measure:  Total Credentials Awarded – URM Students. 
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IMPACT 
 
 

The HCTC Diversity Plan also will address issues related to diversifying the HCTC 

workforce, as well as the larger community workforce, and improving cultural competencies for 

students, faculty, staff, and community members. Based on official 2010 Census Bureau data, 

the total population in the HCTC service area was 90,223 people. The minority population in 

the area was 1,532 people (1.7%). Based on 2015 Census Data, 2.4% of the total population in 

the HCTC service area is minority. In 2015, 7% of the HCTC workforce self-identified as 

minorities, which translated to 16 employees.  In 2016, 8% of the HCTC workforce self-

identified as minorities, which translates to 17 employees. 

In addition to focusing on the college as a workplace, HCTC supports diversity in the 

larger economy. HCTC has a policy of supporting minority owned businesses wherever 

possible and of encouraging the development of minority-owned businesses. The Small 

Business Administration visits the college monthly and provides small business entrepreneurial 

workshops for students and the public.   

The table below provides racial demographic statistics for the seven counties in the 

HCTC service area, comparing 2010 data with 2015 data. As indicated in the chart below, 

the percentages of the various groups as part of the total population has not changed much. 

The outmigration affecting the area is consistent across all demographics. 
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Data Source: QuickFacts data are derived from: Population Estimates, American Community Survey, 

Census of Population and Housing, Current Population Survey, Small Area Health Insurance Estimates, 

Small Area Income and Poverty Estimates, State and County Housing Unit Estimates, County Business 

Patterns, Nonemployer Statistics, Economic Census, Survey of Business Owners, Building Permits. 
 
 

IMPACT GOALS 

 

1. HCTC will meet the target measure of URM instructional faculty as a 

percentage of all faculty.  
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2. HCTC will meet the target measure of URM management staff as a percentage 

of all management staff.  

 

3. HCTC will promote equity and inclusion on campus by increasing 

community engagement for students, faculty and staff. 

4. HCTC will identify initiatives designed to increase the cultural competency of 

its students, faculty, and staff. 

 

STRATEGIES: 

 

1. HCTC will enhance existing recruitment processes, such as advertising with 

publications who have additional affirmative action databases and in regional 

media such as the Louisville Defender and the American Baptist newsletter, and 

the use of the KCTCS Fellows Program.  This strategy will be implemented by the 

HCTC President and Senior Director of Human Resources. 

This strategy aligns with: 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS 

students, particularly among traditionally underserved populations. 
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 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 CPE Diversity Plan Measure:  Workforce Diversity – URM Faculty FTE 

 

 CPE Diversity Plan Measure:  Workforce Diversity – URM Management Staff 

 

2. HCTC will educate 100% of search committee members regarding implicit biases. 

This strategy will be implemented by the Senior Director of Human Resources. 

This strategy aligns with: 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS 

students, particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 CPE Diversity Plan Measure:  Workforce Diversity – URM Faculty FTE 

 

 CPE Diversity Plan Measure:  Workforce Diversity – URM Management Staff 

 

3. HCTC will provide training to 100% of Human Resources staff on diverse 

recruitment methods through conferences, workshops, and/or webinars. This 

strategy will be implemented by the Senior Director of Human Resources. 

This strategy aligns with: 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
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 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS 

students, particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 CPE Diversity Plan Measure:  Workforce Diversity – URM Faculty FTE 

 

 CPE Diversity Plan Measure:  Workforce Diversity – URM Management Staff 

 

4. HCTC will provide at least one annual professional development workshop 

related to equity and inclusion. This strategy will be implemented by the Senior 

Director of Human Resources and the HCTC Professional Development Committee. 

This strategy aligns with: 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS 

students, particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 All CPE Diversity Plan Measures   

5. HCTC will provide $3,000 annually in professional development funds for faculty 

and staff to attend conferences on equity and inclusion. The information learned at 

the conferences will be shared with other HCTC employees during professional 

development days. This strategy will be implemented by the President’s Cabinet.  

This strategy aligns with: 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
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 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS 

students, particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 All CPE Diversity Plan Measures   

 

6. HCTC will select a team annually to focus on the campus culture and climate 

(Campus Environment Team). This strategy will be implemented by the HCTC 

President. 

This strategy aligns with: 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS 

students, particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 All CPE Diversity Plan Measures   

7. HCTC will administer a bi-annual (every spring beginning spring 2018) campus 

culture and climate survey to HCTC students, faculty, and staff. Survey results 

will be analyzed and recommendations for improvement will be forwarded to the 

President’s Cabinet for review and appropriate action. This strategy will be 

implemented by the Diversity Plan Lead and Campus Environment Team. 

This strategy aligns with: 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS 



Hazard Community and Technical College 

2016-2022 Diversity Plan 

 

35 
 

students, particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 All CPE Diversity Plan Measures   

8. HCTC will include cultural experience questions on the HCTC Program 

Satisfaction Survey for Graduates. Survey results will be analyzed and 

recommendations for improvement will be made based on results.  This strategy will 

be implemented by the Registrar and the Diversity Plan Lead. 

This strategy aligns with: 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS 

students, particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 All CPE Diversity Plan Measures   

 

9. HCTC will administer a Cultural Competency Survey in fall 2018 to all students 

and employees.  HCTC will use this survey data during one or more professional 

development sessions to allow faculty and staff to build a ground-up plan for how to 

create a more culturally aware campus environment. This strategy will be implemented 

by the Senior Director of Human Resources, HCTC Professional Development 

Committee, and the Diversity Plan Lead. 

This strategy aligns with: 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
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 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS 

students, particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 All CPE Diversity Plan Measures   

 

10. HCTC will provide an additional $3,000 annually in professional development 

funds for faculty and staff to attend conferences on cultural competencies. The 

information learned at the conferences will be shared with other HCTC employees 

during professional development days.  This strategy will be implemented by the 

President’s Cabinet. 

This strategy aligns with: 

 HCTC Strategic Plan Goal 2:  Increase access and success for HCTC students, 

particularly among traditionally underserved populations. 
 

 HCTC Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 
 

 KCTCS Strategic Plan Goal 2:  Increase access and success for KCTCS 

students, particularly among traditionally underserved populations. 

 

 KCTCS Strategic Plan Goal 4:  Improve student engagement, support, 

experiences, and success with best-in-class academic and student services. 

 

 All CPE Diversity Plan Measures   
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PLAN FOR ASSESSMENT 

 
 

HCTC will identify a Diversity Plan Lead who will report directly to the HCTC 

President or designee. The Diversity Plan Lead, in conjunction with the HCTC President’s 

Cabinet, which includes the HCTC President and senior-level administrators, will be 

responsible for the overall implementation, administration, management, assessment, and 

reporting of the HCTC Diversity Plan.  The Diversity Plan Lead will be responsible for the on-

going development, implementation, and management of the strategies identified in the 

Diversity Plan, including the proactive leadership of the Multicultural Leadership Program.  

The Diversity Plan Lead will work in conjunction with applicable HCTC units and sub-units to 

institutionalize the Diversity Plan strategies. 

The assessment of the HCTC Diversity Plan will be institutionalized and incorporated 

into numerous new and existing assessment processes college-wide.  First, to assist in the 

annual report to the Council on Postsecondary Education (CPE), the HCTC Diversity Plan 

Lead and Office of Institutional Research will develop a Diversity Plan tracking and 

assessment system. Based on assessment results and findings, adjustments, modifications, and 

changes will be made, as necessary. 

Second, the HCTC Diversity Plan will be institutionalized and assessed by 

incorporating and embedding Diversity Plan initiatives into the existing Assessment Plan 

process. Each unit and sub-unit college-wide annually develops an Assessment Plan that 

includes three to five measurable outcomes.  Moving forward, HCTC Diversity Plan initiatives 

will be incorporated into the units and sub-units that have responsibility for related Diversity 

Plan initiatives. The responsible units and sub-units will share the Assessment Plan findings 

and results related to the HCTC Diversity Plan initiatives with the Diversity Plan Lead. The 

Diversity Plan Lead will incorporate the information into the Diversity Plan assessment 

tracking system in conjunction with the Office of Institutional Research.  These Assessment 

Plan findings will also be reported in the Diversity Plan Lead’s status update at the annual 

HCTC President’s Cabinet Strategic Planning Day Meeting. 

Third, the Diversity Plan Lead will also be responsible for providing semi-annual 

updates at two college-wide meetings. The updates will include upcoming changes, 

strategies, initiatives, and progress made on the HCTC Diversity Plan. 
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Fourth, the HCTC Diversity Plan will be institutionalized and assessed by the Diversity 

Plan Lead providing quarterly updates to the HCTC President’s Cabinet. The quarterly 

update is an opportunity to bring forward any pressing concerns or issues. The Diversity Plan 

Lead will provide quarterly updates to the HCTC Institutional Effectiveness Committee. 

Fifth, the HCTC Diversity Plan will be institutionalized and assessed is it will be 

incorporated as a standing agenda item at the annual HCTC President’s Cabinet 

Strategic Planning Day Meeting. The annual President’s Cabinet Strategic Planning Day 

Meeting is facilitated by the HCTC Institutional Effectiveness, Planning, and Research (IEPR) 

Unit, attended by members of the HCTC President’s Cabinet, and is an entire day dedicated to 

strategic planning. The Diversity Plan Lead will attend the meeting moving forward, provide 

an update on the status of the HCTC Diversity Plan, and raise any pressing concerns or issues. 

The HCTC President’s Cabinet Strategic Planning Day Meeting is generally held the third 

week of June each year. 
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The table below outlines the HCTC Diversity Plan strategies and responsible roles 

 
 

DIVERSITY PLAN 

SECTION 

STRATEGIES & 

TACTICS 

RESPONSIBLE 

UNIT(S) 

RESPONSIBLE 

ROLE(S) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

OPPORTUNITY 

 

 

 

 

 

 

 

 

 

 

 

 

1. HCTC will commit 
key personnel to work 
specifically in recruiting 

students from diverse 
backgrounds, both traditional 
and non- traditional. 
 
An Admissions Advisor will 

work with Eastern Kentucky 

Concentrated Employment 

Program (EKCEP) to identify 

and recruit a larger diverse 

non-traditional student 

population.  In addition, the 

Coordinator of Dual Credit 

and the Diversity Plan Lead 

will conduct targeted outreach 

to underrepresented minority 

dual credit students 

throughout the semester to 

help address any issues and 

establish personal 

relationships.   

 

HCTC markets the Associate 

in Fine Arts and The 

Kentucky School of 

Bluegrass and Traditional 

 President’s Office 

 Student Services 

 Diversity Plan Lead 
 
 Director of 

Admissions 

 Coordinator 

of Dual 

Credit 
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DIVERSITY PLAN 

SECTION 

STRATEGIES & 

TACTICS 

RESPONSIBLE 

UNIT(S) 

RESPONSIBLE 

ROLE(S) 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

OPPORTUNITY 

 

 

 

 

 

 

 

 

 

 

 

Music to all populations, 

including underrepresented 

minorities. HCTC will form a 

marketing workgroup to 

explore recruitment outside 

our region with an emphasis 

on niche programs for 

underrepresented minorities.   

2. HCTC will review the 
admissions process for 
barriers. 

 

The Faculty Enrollment Task 

Team reviewing the 

admissions process during the 

2016-2017 academic year  

provided recommendations to 

the President’s Cabinet in 

May 2017.  President’s 

Cabinet will implement 

approved recommendations. 

 Student Services 

 All units college-wide 

 Enrollment Task Team 

 President’s Cabinet 

3. HCTC will develop 
and implement a Minority 

Mentorship and Leadership 
Program at local high schools. 
 
 

The Diversity Plan Lead pilot 

the Minority Mentorship and 
Leadership Program at a local 

high school and then scale 

and implement it at other high 

 President’s Office  Diversity Plan Lead 
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DIVERSITY PLAN 

SECTION 

STRATEGIES & 

TACTICS 

RESPONSIBLE 

UNIT(S) 

RESPONSIBLE 

ROLE(S) 
 

 

 

 

 

 

 

 

 

 

 

 

OPPORTUNITY 

 

 

 

schools in the service area, 

bridging the gap for 

underrepresented minority 

students. The program will 
include topics such as goal 

setting, career assessments, 

college planning, how to 

navigate the college process, 
etc.  In addition, college 

personnel, community 

members, and alumni of 

diverse backgrounds and 
occupations will be invited to 

be part of the program. The 

Diversity Plan Lead will 

contact URM students at the 
local high schools. 

 

 

 

 

 

 

SUCCESS 

 

 

 

 

 

 

1. HCTC will conduct 
orientation sessions. 
 

 
 

The Director of Admissions 

will conduct in- person 

orientation sessions, as well 

as online orientation sessions, 

for students, including URM 

and low-income/Pell recipient 

students. 

 Student Services  Director of Admissions 

2. HCTC will develop 

and implement a Multicultural 
 President’s Office  Diversity Plan Lead 
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DIVERSITY PLAN 

SECTION 

STRATEGIES & 

TACTICS 

RESPONSIBLE 

UNIT(S) 

RESPONSIBLE 

ROLE(S) 
 

 

 

 

 

 

 

 

 

 

 

 

SUCCESS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Leadership Program for 
HCTC credential-seeking 
students. 
 
 

The Multicultural Leadership 

Program will be facilitated by 
the Diversity Plan Lead and is 

an extension and continuation 

of the Minority Mentorship 

and Leadership Program at 
the local high schools.  The 

Multicultural Leadership 

Program student participants 

will serve as mentors to the 
high school students in the 

Minority Mentorship and 

Leadership Program. 

3. HCTC will recruit 
underrepresented minority 

and low-income/Pell recipient 
students for the President’s 
Student Ambassadors. 

 

The Student Ambassadors is a 
leadership opportunity for 

students and participants are 
selected by the HCTC 
President.  The mission of the 

HCTC President s Student 
Ambassadors is to promote 
the strategic plan of Hazard 

 President’s Office  HCTC President 
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DIVERSITY PLAN 

SECTION 

STRATEGIES & 

TACTICS 

RESPONSIBLE 

UNIT(S) 

RESPONSIBLE 

ROLE(S) 
 

 

 

 

 

 

 

 

 

 

 

SUCCESS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community and Technical 
College through a leadership 
and service organization that 

embodies diversity and 
engages the unique talents of 
HCTC students in support of 

institutional advancement. 
Student 

4. HCTC will, as part of 

the work of the Retention 

Services Unit, identify a core 
group of Student Services 

personnel to serve as “points 

of contact” for first-time, 

credential-seeking 
underrepresented minority 

and low income students. 

 

The Retention Team assesses 
parameters such as full-

time/part-time status, college 

readiness, orientation 

completion, first-generation, 
ethnicity, Pell recipient, 

online vs. in-person course 

work, and undecided majors 

and develops appropriate 
outreach communications 

spanning the first semester 

such as: 

 Welcome letters 

 Student Services 

 President’s Office 

 Dean of Retention 

Services 

 Diversity Plan Lead 
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DIVERSITY PLAN 

SECTION 

STRATEGIES & 

TACTICS 

RESPONSIBLE 

UNIT(S) 

RESPONSIBLE 

ROLE(S) 
 

 

 

 

 

 

 

 

 

 

 

 

 

SUCCESS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Important 

reminders/student 

engagement 
 

 opportunities 
 

 Video blogs 

discussing topics of 

interest 
 

 Emails introducing 

students to their 

faculty advisors in 

their chosen field of 

study 

5. HCTC will implement 
a mandatory First Year 

Experience (FYE) 105 

Achieving Academic Success 

course for first-time, full-time 
Associate of Arts (AA), 

Associate of Science (AS), 

and Undecided students. 

 
The FYE 105 Achieving 

Academic Success course, 

facilitated and taught by the 

QEP Director and QEP 
Coordinator, is also open to 

other student populations as 

well but is not mandatory.   

According to the Center for 

 Academic Services  Quality Enhancement 

Plan (QEP) Director  

 QEP Coordinator 
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DIVERSITY PLAN 

SECTION 

STRATEGIES & 

TACTICS 

RESPONSIBLE 

UNIT(S) 

RESPONSIBLE 

ROLE(S) 
 

 

 

 

 

 

 

 

 

 

 

SUCCESS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Community College Student 

Engagement Matter of 

Degrees: Engaging Practices, 

Engaging Report (2013), a 
first-year experience course is 

an academic best practice and 

is recognized as having a 

significant impact on student 
engagement, retention, and 

completion. 

6. HCTC will foster 

personal, interactive 

relationships between 
advisors and their advisees. 
 
 

Faculty and staff advisors will 

work with advisees to 

establish personal 

relationships and assist with 

academic success and 

credential completion. 

Establishing personal 

relationships and connections 

with students is a retention 

best practice according to the 

Center for Community 

College Student Engagement 

Matter of Degrees: Engaging 

Practices, Engaging Report 

(2013). 

 Academic Services 

 Student Services 

 Faculty advisors 

 Staff advisors 
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DIVERSITY PLAN 

SECTION 

STRATEGIES & 

TACTICS 

RESPONSIBLE 

UNIT(S) 

RESPONSIBLE 

ROLE(S) 
 

 

 

 

 

 

 

 

 

 

SUCCESS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7.   In collaboration with the 

assigned advisor, the 

Diversity Plan Lead will 

conduct outreach to URM 
students throughout the 

semester to facilitate student 

success. 
 

As recommended by 
the HCTC Campus 
Environment Team, 

touchpoints would occur at 

the beginning of the semester, 

midterm, and end of the 

semester. 

 President’s Office 

 Academic Services 

 Student Services 

 Diversity Plan Lead 

 Faculty advisors 

 Staff advisors 

8.   HCTC advisors will 

provide additional 

interventions for students 
who have less than a 2.0 

grade point average (GPA). 
 

Example interventions 

include the use of Starfish to 

foster relationships/ 

communications with 

advisees by scheduling face-

to-face appointments with 

students, using Starfish (ex: 

monitor flags raised for low 

grades, proactively contact 

students to provide assistance, 

 Academic Services 

 Student Services 

 Faculty advisors 

 Staff advisors 
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DIVERSITY PLAN 

SECTION 

STRATEGIES & 

TACTICS 

RESPONSIBLE 

UNIT(S) 

RESPONSIBLE 

ROLE(S) 
 

 

 

 

 

 

 

 

 

 

 

 

SUCCESS 

connect students with student 

support services and tutoring, 

etc.), etc. 

9. HCTC will ensure 100% 
of first-time, full-time, 

credential-seeking students 

have an individual 

completion plan (ICP) in 
place by the end of their first 

semester of enrollment 

beginning in Fall 2017.  

Academic planning and 
developing a roadmap of 

courses required for 

credential completion are an 

academic best practice. This 
strategy will be implemented 

by the faculty and staff 

advisors.  

 Academic Services 

 Student Services 

 Faculty advisors 

 Staff advisors 

10. The Diversity Plan 
Lead will coordinate with 

HCTC academic advisors to 

ensure 100% of URM 

students identify clear 
pathways of study through 

completion of an individual 

completion plan. 

 President’s Office 

 Academic Services 

 Student Services 

 Diversity Plan Lead 

 Faculty advisors 

 Staff advisors 

 

 

IMPACT 

 

1. 1.  HCTC will enhance 

existing recruitment 

processes, such as 

 President’s Office 

 Human Resources 

 HCTC President 

 Senior Director of Human 

Resources 
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DIVERSITY PLAN 

SECTION 

STRATEGIES & 

TACTICS 

RESPONSIBLE 

UNIT(S) 

RESPONSIBLE 

ROLE(S) 
 

 

 

 

 

 

 

 

 

 

 

IMPACT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

advertising with 

publications who have 

additional affirmative action 

databases and in regional 

media such as the Louisville 

Defender and the American 

Baptist newsletter, and the 

use of the KCTCS Fellows 

Program.   

2.   HCTC will educate 100% 

of search committee members 

regarding implicit biases. 

 Human Resources  Senior Director of Human 

Resources 

2. 3.  HCTC will provide 

training to 100% of Human 
Resources staff on diverse 

recruitment methods through 

conferences, workshops, 

and/or webinars. 

 Human Resources  Senior Director of Human 

Resources 

3. 4.  HCTC will provide at least 
one annual professional 

development workshop 

related to equity and 

inclusion.  

 Human Resources 

 All units college-wide 

 Senior Director of Human 

Resources 

 Professional Development 

Committee 

4. 5.  HCTC will provide $3,000 

annually in professional 

development funds for faculty 

and staff to attend 
conferences on equity and 

inclusion.  

 All units college-wide  President’s Cabinet 

6. 6.  HCTC will select a team 

annually to focus on the 
 President’s Office  HCTC President  
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DIVERSITY PLAN 

SECTION 

STRATEGIES & 

TACTICS 

RESPONSIBLE 

UNIT(S) 

RESPONSIBLE 

ROLE(S) 
 

 

 

 

 

 

 

 

 

 

 

 

 

IMPACT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

campus culture and climate 

(Campus Environment 

Team). 

7. HCTC will administer 

a bi-annual campus culture 
and climate survey to HCTC 

students, faculty, and staff. 

Survey results will be 

analyzed and 
recommendations for 

improvement will be 

forwarded to the President’s 

Cabinet for review and 
appropriate action. 

 President’s Office  Diversity Plan Lead 

 Campus Environment 

Team 

8. HCTC will include 

cultural experience questions 

on the HCTC Program 
Satisfaction Survey for 

Graduates. Survey results will 

be analyzed and 

recommendations for 
improvement will be made 

based on results.   

 President’s Office  Diversity Plan Lead 

9. HCTC will administer 

a Cultural Competency 

Survey to all students and 
employees.  HCTC will use 

this survey data during one or 

more professional 

development sessions to 
allow faculty and staff to 

 Human Resources 

 All units college-wide 

 President’s Office 

 Senior Director of Human 

Resources 

 Professional Development 

Committee 

 Diversity Plan Lead 
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DIVERSITY PLAN 

SECTION 

STRATEGIES & 

TACTICS 

RESPONSIBLE 

UNIT(S) 

RESPONSIBLE 

ROLE(S) 
 

 

 

 

 

 

IMPACT 

 

 

 

 

 

 

build a ground-up plan for 

how to create a more 

culturally aware campus 

environment.  

10. HCTC will provide an 
additional $3,000 annually in 

professional development 

funds for faculty and staff to 

attend conferences on cultural 
competencies. The 

information learned at the 

conferences will be shared 

with other HCTC employees 
during professional 

development days.   

 President’s Office  President’s Cabinet 
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CONCLUSION/NEXT STEPS 
 
 

Diversity is an HCTC priority and emphasis, and HCTC is committed to making 

diversity improvements and advancements each year.  Creating personal connections and 

relationships between students, faculty, and staff is an HCTC strength. The HCTC Diversity 

Plan will grow and nurture these personal connections by providing more targeted 

interventions to URM and low-income/Pell recipient students. In addition, HCTC strives to 

diversify its workforce through intentional recruitment and hiring strategies. 

To increase the enrollment of underrepresented minority student populations 

and low-income/Pell recipient students, HCTC will: 

 Commit key personnel to recruit students from diverse backgrounds. 
 

 Review the admissions process for barriers. 
 

 Develop and implement a Minority Mentorship and Leadership Program at local 

high schools (will serve as bridge program to HCTC Multicultural Leadership 

Program). 

 

To increase retention rates, graduation rates, and credentials awarded to 

underrepresented minority student populations and low-income/Pell recipient 

students, HCTC will: 

 Conduct orientation sessions. 
 

 Develop and implement an HCTC Multicultural Leadership Program. 
 

 HCTC will recruit underrepresented minority and low-income/Pell recipient students for 

the President’s Student Ambassadors. 
 

 Identify Student Services personnel to serve as points of contact for underrepresented 

minority and low-income/Pell recipient first-time, full-time, credential seeking 

students. 

 Implement a mandatory first-year experience (FYE) 105 Achieving Academic 

Success for Associate of Arts (AA), Associate of Science (AS), and Undecided 

students. 

 Foster personal and interactive relationships between advisors and advisees. 
 

 Conduct outreach to URM students throughout the semester to facilitate student success. 
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 Provide additional advisor interventions for students with less than a 2.0 grade 

point average (GPA). 

 Ensure 100% of first-time, full-time, credential-seeking underrepresented minority 

students and low-income/Pell recipient students have an individual completion plan 

(ICP) in place by the end of the first semester of enrollment. 

 Ensure URM students identify clear pathways of study through completion of an 

individual completion plan (ICP). 

To diversify its workforce, HCTC will: 
 

 Enhance existing recruitment processes and the use of the KCTCS Fellows 

Program. 

 Educate 100% of search committee members on implicit biases. 
 

 Provide training on diverse recruitment methods for all Human Resources staff. 

 

To promote equity and inclusion on the HCTC campus and in the community, HCTC 

will: 
 

 Provide at least one annual professional development workshop around equity 

and inclusion. 

 Provide $3,000 annually in professional development funds for faculty and staff to 

attend conferences on equity and inclusion. 

 Annually select a team to focus on the campus culture and climate (Campus 

Environment Team). 

 Administer a bi-annual campus culture and climate survey to HCTC students, faculty, 

and staff.  Survey results will be analyzed and recommendations for improvement will 

be forwarded to the President’s Cabinet for review and action. 

 Include cultural experience questions on the HCTC Program Satisfaction Survey 

for Graduates. 

To increase the cultural competency of its students, faculty, and staff, HCTC will: 
 

 Administer a Cultural Competency Survey to students, faculty, and staff. 

 Provide an additional $3,000 annually in professional development funds for 

faculty and staff to attend conferences on cultural competencies.  



Hazard Community and Technical College 

2016-2022 Diversity Plan 

53 

 

 

 

The most significant barriers HCTC faces are a declining population of the general 

public and corresponding decline in HCTC enrollment; the racial and cultural homogeneity of 

the region; and increasingly limited funding. To combat these barriers, HCTC will identify 

a Diversity Plan Lead whose responsibilities will include: 

 Coordinating the overall management and administration of the HCTC Diversity 

Plan with other units and resources across the college. 

 Serving as the HCTC Campus Environment Team Chair. 
 

 Serving as the Kentucky Community and Technical College (KCTCS) Diversity 

Peer Team liaison. 

 Developing and implementing the HCTC Minority Mentorship and Leadership 

Program at the local high schools. 

 Developing and implementing the HCTC Multicultural Leadership Program. 
 

Previously, the diversity efforts at HCTC were shared across several departments and 

resources, which made it difficult to create a sustained and coordinated focus.  The Diversity 

Plan Lead position, dedicated to overcoming these barriers and implementing the strategies 

listed above, will help to produce a more integrated approach to increasing diversity and 

cultural competence at HCTC. 
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APPENDIX A 
 
 

 
Below is the HCTC Diversity Plan Student Focus Group Survey Results Summary Report from 

the Office of Institutional Research. A Pre- and Post-Survey was administered to the student 

focus groups to solicit student input and feedback on the HCTC Diversity Plan. 
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HCTC DIVERSITY PLAN 

STUDENT FOCUS GROUP 

SURVEY RESULTS SUMMARY 

– SPRING 2017 
 

 
To solicit feedback from students on HCTC’s draft Diversity Plan, an English Professor 

who was also a member of the Diversity Plan Writing Team, conducted student focus 

groups with two of her English classes in March 2017.  A total of 17 students 

participated in the focus group sessions. Students in the focus group completed a 7-

item Pre-survey, participated in a discussion of the proposed diversity plan strategies 

while completing a Strategy survey consisting of the 25 strategies, and then 

completed a 7- item Post-survey which had the same survey items as the Pre-survey. 

The three survey instruments are attached to this report. Please see the summary 

statements and summary tables below. 
 

 
SUMMARY 

 
When comparing the Pre-survey responses to the Post-survey Strongly Agree/Agree 

responses for the 7 survey items, there was a percentage increase in 6 of the 7 survey 

items. The only survey item where the percentage remained the same was for survey 

item: “Having a diverse faculty is desirable.” 
 

 
For the Strategy Survey, the majority of the respondents Strongly Agreed/Agreed with 

most of the 25 strategies  -- although some students did indicate that they were Not Sure 

about some of the strategies. The most diverse response was received for the survey 

item: “HCTC will implement a mandatory First Year Experience (FYE) 105 Achieving 

Academic Success course for first-time, full-time, Associate in Arts, Associate in Science, 

and Undecided student” where 41.2% of respondents Strongly Agree/Agreed with this 

strategy, 35.3% of the respondents Disagreed/Strongly Disagreed with this strategy, and 

23.5% of the respondents were Not Sure about this strategy. 



 

 

 

HCTC Diversity Plan Student Focus Group Pre- and Post-Survey Results – 

Spring 2017 SUMMARY TABLE 

 

 
Survey Item 

PRE-SURVEY 
Strongly 

Agree/Agree 

Number Percent 

POST-SURVEY 
Strongly 

Agree/Agree 

Number Percent 

PRE-SURVEY 
Disagree/ 

Strongly Disagree 

Number Percent 

POST-SURVEY 
Disagree/ 

Strongly Disagree 

Number Percent 

PRE-SURVEY 

 
Not Sure 

Number Percent 

POST-SURVEY 

 
Not Sure 

Number Percent 

1. I have the opportunity to learn 
about other cultures at HCTC. 

 
11 

 
64.7% 

 
13 

 
76.5% 

 
2 

 
11.8% 

 
1 

 
5.9% 

 
4 

 
23.5% 

 
2 

 
11.8% 

2. Having a diverse student body is 
desirable. 

 
15 

 
88.2% 

 
16 

 
94.1% 

 
0 

 
0.0% 

 
1 

 
5.9% 

 
2 

 
11.8% 

 
0 

 
0.0% 

3. Having a diverse faculty is 
desirable. 

 
15 

 
88.2% 

 
15 

 
88.2% 

 
0 

 
0.0% 

 
1 

 
5.9% 

 
2 

 
11.8% 

 
0 

 
0.0% 

4. HCTC creates an environment 
that welcomes minorities. 

 
11 

 
64.7% 

 
15 

 
88.2% 

 
0 

 
0.0% 

 
1 

 
5.9% 

 
5 

 
29.4% 

 
1 

 
5.9% 

5. HCTC works to recruit minority 
students. 

 
6 

 
35.3% 

 
10 

 
58.8% 

 
3 

 
17.6% 

 
1 

 
5.9% 

 
8 

 
47.1% 

 
6 

 
35.3% 

6. HCTC works to recruit minority 
faculty and staff. 

 
6 

 
35.3% 

 
11 

 
64.7% 

 
3 

 
17.6% 

 
1 

 
5.9% 

 
8 

 
47.1% 

 
5 

 
29.4% 

7. HCTC offers support to make 
sure students are successful. 

 
16 

 
94.1% 

 
17 

 
100.0% 

 
0 

 
0.0% 

 
0 

 
0.0% 

 
1 

 
5.9% 

 
0 

 
0.0% 
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HCTC Diversity Plan Student Focus Group Strategy Survey Results – Spring 

2017 SUMMARY TABLE 

 
 

 
 

Survey Item 

Strongly Agree/ 
Agree 

Number Percent 

Disagree/ 
Strongly Disagree 

Number Percent 

NOT SURE 

 
Number Percent 

1. HCTC will commit key personnel to work specifically in recruiting students from 
diverse backgrounds, both traditional and non-traditional. 

 
13 

 
76.5% 

 
1 

 
5.9% 

 
1 

 
17.6% 

2. HCTC will review the admissions process for barriers. 15 88.2% 0 0.0% 1 11.8% 

3. HCTC will develop and implement a Minority Mentorship and Leadership Program 
at local high schools. 

 
16 

 
94.1% 

 
1 

 
5.9% 

 
0 

 
0.0% 

4. HCTC will conduct orientation sessions. 15 88.2% 1 5.9% 1 5.9% 

5. HCTC will develop and implement a Multicultural Leadership Program for HCTC 
credential-seeking students. 

 
15 

 
88.2% 

 
0 

 
0.0% 

 
2 

 
11.8% 

6. HCTC will recruit underrepresented minority and low income students for the 
President’s Student Ambassadors. 

 
13 

 
76.5% 

 
1 

 
5.9% 

 
3 

 
17.6% 

7. HCTC will, as part of the work of the Retention Services unit, identify a core group 
of Student Services personnel to serve as a “point of contact” for first-time, full- 
time, credential-seeking underrepresented minority and low income students. 

 

 
8 

 

 
88.2% 

 

 
0 

 

 
0.0% 

 

 
2 

 

 
11.8% 

8. HCTC will implement a mandatory First Year Experience (FYE) 105 Achieving 
Academic Success course for first-time, full-time Associate in Arts (AA), Associate in 
Science (AS), and Undecided students. 

 

 
7 

 

 
41.2% 

 

 
6 

 

 
35.3% 

 

 
4 

 

 
23.5% 

9. HCTC will foster personal, interactive relationships between advisors and their 
advisees. 

 
15 

 
88.2% 

 
1 

 
5.9% 

 
1 

 
5.9% 

10.  HCTC advisors will provide additional interventions for students who have less than 
a 2.0 grade point average (GPA). 

 
16 

 
94.1% 

 
1 

 
5.9% 

 
0 

 
0.0% 

11.  HCTC will ensure 100% of first-time, full-time, credential-seeking students have an 
individual completion plan (ICP) in place by the end of their first semester of 
enrollment beginning in Fall 2017. 

 

 
14 

 

 
82.4% 

 

 
0 

 

 
0.0% 

 

 
3 

 

 
17.6% 

12.  HCTC will use existing programs and alternate funding sources to support the hiring 
of a diverse workforce. 

 
15 

 
88.2% 

 
0 

 
0.0% 

 
2 

 
11.8% 
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Survey Item 

Strongly Agree/ 
Agree 

Number Percent 

Disagree/ 
Strongly Disagree 

Number Percent 

NOT SURE 

 
Number Percent 

13.  HCTC will advertise 100% of faculty and professional staff vacancies with 
publications who have additional affirmative action databases. 

 
14 

 
82.4% 

 
0 

 
0.0% 

 
3 

 
17.6% 

14.  HCTC will educate 100% of search committee members regarding implicit biases. 16 94.1% 0 0.0% 1 5.9% 

15.  HCTC will provide training to 100% of Human Resources staff on diverse 
recruitment methods. 

 
16 

 
94.1% 

 
0 

 
0.0% 

 
1 

 
5.9% 

16.  HCTC will provide at least one annual professional development workshop related 
to equity and inclusion. 

 
13 

 
76.5% 

 
0 

 
0.0% 

 
4 

 
23.5% 

17.  HCTC will provide $3,000 annually in professional development funds to faculty and 
staff to attend conferences on equity and inclusion. 

 
10 

 
58.8% 

 
0 

 
0.0% 

 
7 

 
41.2% 

18.  HCTC will administer an annual campus culture and climate survey to HCTC 
students, faculty, and staff. 

 
15 

 
88.2% 

 
1 

 
5.9% 

 
1 

 
5.9% 

19.  HCTC will select a team annually to focus on the campus culture and climate (i.e. 
Campus Environment Team). 

 
17 

 
100% 

 
0 

 
0.0% 

 
0 

 
0.0% 

20.  HCTC and Appalachian Regional Hospital will partner on an Interfaith Diversity 
initiative to foster a more inclusive, diverse, and tolerant community. 

 
16 

 
94.1% 

 
0 

 
0.0% 

 
1 

 
5.9% 

21.  HCTC will include cultural experience questions on the HCTC Program Satisfaction 
Survey for Graduates. 

 
14 

 
82.4% 

 
0 

 
0.0% 

 
3 

 
17.6% 

22.  HCTC will administer a cultural competency assessment to students, faculty, and 
staff every other year, beginning in Fall 2017. 

 
13 

 
76.5% 

 
0 

 
0.0% 

 
4 

 
23.5% 

23.  HCTC will implement cultural competency themes into existing courses each 
semester. 

 
13 

 
76.4% 

 
2 

 
11.8% 

 
2 

 
11.8% 

24.  HCTC will offer at least one professional development workshop in cultural 
competencies annually for HCTC faculty and staff. 

 
15 

 
88.2% 

 
0 

 
0.0% 

 
2 

 
11.8% 

25.  HCTC will provide an additional $3,000 annually in professional development funds 
for faculty and staff to attend conferences on cultural competencies. 

 
12 

 
70.6% 

 
0 

 
0.0% 

 
5 

 
29.4% 
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APPENDIX B 
 
 

PEER INSTITUTIONAL DATA 
 
 
 

The other fifteen Kentucky Community and Technical College System (KCTCS) colleges are 

HCTC peer institutions located throughout the state.  Below are HCTC and KCTCS colleges 

peer institution data.  The source of the data is the 2016-2021 CPE Diversity Plan Measures 

from the KCTCS Office of Research and Policy Analysis (ORPA). 

 Fall Enrollment of Underrepresented Minority Students 

 

 Fall Enrollment of African American Students 

 

 Fall Enrollment of Hispanic Students 

 

 First to Second Year Retention Rate – Underrepresented Minority Students 

 

 First to Second Year Retention Rate – Low Income Students 

 

 Three-Year Graduation Rate – Underrepresented Minority Students 

 

 Three-Year Graduation Rate – Low Income Students 

 

 Total Credentials Awarded – Underrepresented Minority Students 

 

 Total Credentials Awarded – Low Income Students 

 

 Workforce Diversity – Underrepresented Minority Management Staff 

 

 Workforce Diversity – Underrepresented Minority Faculty FTE 
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FALL ENROLLMENT OF UNDERREPRESENTED MINORITY STUDENTS 

 
Definition:  Fall enrollment of Underrepresented Minorities students (American Indian or Alaska Native, Black or 

African American, Hispanic or Latino, Native Hawaiian or Other Pacific Islander, and Two or More Races) as a 

percent of total Fall undergraduate enrollment.  

Data Source: 2016-2021 CPE Diversity Plan Measures, KCTCS Office of Research and Policy Analysis (ORPA) 

 

 

FALL ENROLLMENT OF AFRICAN AMERICAN STUDENTS 

 
Definition:  Fall enrollment of African American students as a percent of total Fall undergraduate enrollment. 

Data Source: 2016-2021 CPE Diversity Plan Measures, KCTCS Office of Research and Policy Analysis (ORPA) 
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FALL ENROLLMENT OF HISPANIC STUDENTS 

 
Definition: Fall enrollment of Hispanic students as a percent of total Fall undergraduate enrollment. 

Data Source: 2016-2021 CPE Diversity Plan Measures, KCTCS Office of Research and Policy Analysis (ORPA) 

 

 

FIRST TO SECOND YEAR RETENTION RATE – UNDERREPRESENTED MINORITY 

STUDENTS 

 
Definition: Fall-to-fall retention rates of first-time, credential-seeking students by Underrepresented Minorities 

(URM) (American Indian or Alaska Native, Black or African American, Hispanic or Latino, Native Hawaiian or 

Other Pacific Islander, and Two or More Races). 

Data Source: 2016-2022 KCTCS Performance Measures, KCTCS Office of Research and Policy Analysis (ORPA) 
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FIRST TO SECOND YEAR RETENTION RATE – LOW INCOME STUDENTS 

 
Definition:  The percentage of first-time, degree-seeking low income students who return to the institution to 

continue their studies the following fall. Low income is defined as Pell grant recipient during academic year of 

entry. 

   Data Source: 2016-2021 CPE Diversity Plan Measures, KCTCS Office of Research and Policy Analysis (ORPA) 
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THREE-YEAR GRADUATION RATE – UNDERREPRESENTED MINORITY 

STUDENTS 

 
Definition: Cohort of full-time, first-time degree/certificate-seeking undergraduate students who complete their 

program within 150% of normal time as reported to IPEDS limited to Underrepresented Minorities (URM) 

(American Indian or Alaska Native, Black or African American, Hispanic or Latino, Native Hawaiian or Other 

Pacific Islander, and Two or More Races).   

Data Source: 2016-2022 KCTCS Performance Measures, KCTCS Office of Research and Policy Analysis (ORPA) 
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THREE-YEAR GRADUATION RATE – LOW INCOME STUDENTS 

 
Definition:  Cohort of first-time, full-time degree/certificate-seeking low income students who complete their 

program within 150% of normal time as reported to IPEDS. Low income is defined as Pell grant recipient during 

academic year of entry.   

   Data Source: 2016-2021 CPE Diversity Plan Measures, KCTCS Office of Research and Policy Analysis (ORPA) 
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TOTAL CREDENTIALS AWARDED – UNDERREPRESENTED MINORITY 

STUDENTS 

 
Definition:  Combined number of associate degrees, diplomas, and certificates awarded to URM students during 

an academic year (July 1 through June 30).  Underrepresented minorities (URM) includes American Indian or 

Alaska Native, Black or African American, Hispanic or Latino, Native Hawaiian or Other Pacific Islander, and 

Two or More Races. 

    Data Source: 2016-2021 CPE Diversity Plan Measures, KCTCS Office of Research and Policy Analysis (ORPA) 

 

 

TOTAL CREDENTIALS AWARDED – LOW INCOME STUDENTS 

 
Definition:  Total number of credentials awarded during an academic year to students who were Pell grant 

recipients during any term since 2005.  

    Data Source: 2016-2021 CPE Diversity Plan Measures, KCTCS Office of Research and Policy Analysis (ORPA) 
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WORKFORCE DIVERSITY – UNDERREPRESENTED MINORITY MANAGEMENT STAFF 

 
Definition:  URM management staff as a percentage of all management staff.  Underrepresented minorities (URM) 

includes American Indian or Alaska Native, Black or African American, Hispanic or Latino, Native Hawaiian or 

Other Pacific Islander, and Two or More Races. 

    Data Source: 2016-2021 CPE Diversity Plan Measures, KCTCS Office of Research and Policy Analysis (ORPA) 

 

 

WORKFORCE DIVERSITY – UNDERREPRESENTED MINORITY FACULTY FTE 

 
Definition:  URM faculty FTE as a percentage of all faculty FTE.  Underrepresented minorities (URM) includes 

American Indian or Alaska Native, Black or African American, Hispanic or Latino, Native Hawaiian or Other 

Pacific Islander, and Two or More Races. Faculty FTE = fulltime + 1/3 part-time. 

    Data Source: 2016-2021 CPE Diversity Plan Measures, KCTCS Office of Research and Policy Analysis (ORPA) 


